
What does Professional 
Development currently 

look like in your 
school/district?



PD LIFT 
The Future of Professional Development: 
How to Improve the PD Culture in Your 
Building or District Using Online, 
Blended, and In Person Learning

Max Achtau and Rich Czyz



What is PD LIFT?
Professional Development 

Learning and Innovation From Teachers

➔ Teacher Centered & Designed
For Teachers By Teachers

➔ Collaborative
Grade Level Collaboration Across Buildings and 
Calibration Tool

➔ Connecting District Goals to Classroom 
Outcomes
How does Professional Learning impact what’s 
happening in the classroom?

➔ Giving Teachers Time & Choice

This Year’s Focus: Centers and Small Groups



PD LIFT - A Timeline

2018-2019

Initial Planning, 
Surveys, 

Feedback, 
Understanding 

Culture

2019-2020

Tech Focus -
Google 

Apps for 
Education

2020-2021

Uh-Oh!

(Survival Mode - 
Thank you Tech 

Facilitators!)

2021-2022 2022-2023

Focusing Again on 
What Teachers 

Needed & How to 
Hit the Reset 

Button

Back to In Person 
- Focused on 
Small Group 
Instruction & 
Independent 

Learning

***District PD includes 4 PD Days (2 District, 2 Building), Monthly PD Offerings Online, 2 
Building Meetings per month, Optional Grade Level Meetings with Supervisors - Monthly
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Feedback = Growth
A Simple Strategy for moving forward!

➔ Google Form 
Teacher Name and Feedback

➔ Classroom Visits
Could be Admin Walkthroughs or 
Collaborative Teacher Visits

➔ Share the Feedback/Results
Email to Teacher and gather data on 
instruction/learning

➔ ScIP Committee  - What’ should we 
do next month? Teacher feedback is 
critical.

https://docs.google.com/forms/d/e/1FAIpQLScEfpI7ubg1Mqw-7HfIa6C0HEvcIlaRNgvo6UMLLVvJLo9GhQ/viewform


When you ask for feedback, use it!



PD Culture
Focusing on Professional Learning

➔ Making It Easy
Subtract From, Not Add To Teacher 
Plates

➔ Connecting/Reconnecting 
Teachers
Teachers need TIME to meet together 
consistently to share!

➔ Trust Your Team - Let  them work

➔ Providing Multiple Options for 
Busy Educators
Live, Asynchronous, & On-Demand



Bite Size Chunks of PD
Like Eating an Elephant

➔ #Copier PD
Use the time with a Captive 
Audience

➔ #PottyPD
Another Captive Audience - Share 
something valuable

➔ Instead of Email, PD-mail
Once a week, send a quick email 
with a PD tip, trick, or resource





Click here 
for a 

editable 
template

https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy


https://www.smore.com/wgau4
https://www.smore.com/wgau4


PD TAG (Take And Give)
Get up and find someone to 
share a successful PD 
strategy you use or want to 
use!



Order 
your 
own!

https://www.undisputedbelts.com/
https://www.undisputedbelts.com/
https://www.undisputedbelts.com/


PD LIFT!
Our BIG Takeaways

➔ Goal Planning (schedule for 
the year and beyond - 1 yr, 3 
yr, 5 yr) - cohesiveness

➔ It’s a Marathon, not a Sprint
➔ Model expectations
➔ PD Culture will develop, 

either positively or 
negatively

➔ Feedback is KEY!
➔ Use the resources you have!



Don’t Forget the  
Little Things!

➔ Thank You Notes!
➔ Establishing Trust!
➔ Food/Treats/Prizes go a 

long way! Fun :-)
➔ Pausing when necessary 

- reading your team
➔ Admin on the same page 

& communicating the 
same message



A ROGUE PD BONUS!
Switching Up Staff Meetings

➔ Podcasts & Pedometers
Thanks to Meredith Akers

➔ The 15 Minute Standing Meeting

➔ Picnic PD

➔ PD Walk & Talk

➔ Chat Stations
Thanks to Jennifer Gonzalez

➔ Chopped PD
Thanks to Mandy Ellis

Click here for One 
Page PD Directions!

https://fouroclockfaculty.com/one-page-pd/
https://fouroclockfaculty.com/one-page-pd/


Appreciation, Apology, Aha!
Circle up and share an:
*Appreciation - Thanks or Gratitude
*Apology - Repair or Restore a Relationship
*Aha - Idea, Spark, or Takeaway

(Simply say PASS if you don’t want to share)



Good luck!
We hope you’ll use these strategies to help 
improve Professional Development in your 
school or district.

Reach out if you have any questions:

Max Achtau (machtau@htsdnj.org)

Rich Czyz (rczyz@htsdnj.org)

For more PD 
ideas, check out 
these books!

Thanks!
➔ HTSD Central Office Team 

(Superintendent, Directors, and 
Support Staff)

➔ Technology Staff and Facilitators
➔ Curriculum and Special Ed 

Supervisors
➔ James Sterenczak (Principal of 

Yardville Heights)
➔ Most Importantly, our Teachers 

and Colleagues

mailto:machtau@htsdnj.org
mailto:rczyz@htsdnj.org


Small Steps that Build Culture!
What are your next steps?

➔ Attend a CoffeeEDU or start 
your own

➔ Share some of your 
knowledge at your next staff 
meeting

➔ Organize others to share their 
knowledge at your next staff 
meeting

➔ Host a lunch and learn
➔ Create a PD newsletter


