What does Professional

Development currently
look like in your
school/district? ok




The Future of Professional Development:
How to Improve the PD Culture in Your
Building or District Using Online,
Blended, and In Person Learning



What is PD LIFT?

Professional Development

Learning and Innovation From Teachers

Teacher Centered & Designed
For Teachers By Teachers

Collaborative

Grade Level Collaboration Across Buildings and
Calibration Tool

Connecting District Goals to Classroom

Outcomes
How does Professional Learning impact what's
happening in the classroom?

Giving Teachers Time & Choice

This Year's Focus: Centers and Small Groups




PD LIFT - ATimeline

Back to In Person

Initial Planning, Tech Focus - Uh-Oh! Focusing Again on
- Focused on
Surveys, Google What Teachers Small Grou
Feedback, Apps for (Survival Mode - Needed & How to Instruction g
Understanding Education Thank you Tech Hit the Reset
- Independent
Culture Facilitators!) Button .
Learning
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

***District PD includes 4 PD Days (2 District, 2 Building), Monthly PD Offerings Online, 2
Building Meetings per month, Optional Grade Level Meetings with Supervisors - Monthly
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Feedback = Growth

A Simple Strategy for moving forward! Classroom Visit Feedback!

& rezyz@htsdnj.org (not shared) Switch account

Google Form
Teacher Name and Feedback

* Required

Classroom Visits

Could be Admin Walkthroughs or
Collaborative Teacher Visits

Share the Feedback/Results Feedback:*
Email to Teacher and gather data on Your answer

instruction/learning
Submit Clear form
SclP Committee -\What should we ==

do next month? Teacher feedback is
critical.



https://docs.google.com/forms/d/e/1FAIpQLScEfpI7ubg1Mqw-7HfIa6C0HEvcIlaRNgvo6UMLLVvJLo9GhQ/viewform

When you ask for feedback, use it!

One of the worst things an
educator can do is ask for
feedback, then never use

it. Gather feedback, reflect

on it, and make changes

that improve the product.
Professional Development
should be constantly evolving.




PD Culture

Focusing on Professional Learning

Making It Easy

Subtract From, Not Add To Teacher
Plates

Connecting/Reconnecting
Teachers

Teachers need TIME to meet together
consistently to share!

Trust Your Team - Let them work

Providing Multiple Options for
Busy Educators
Live, Asynchronous, & On-Demand
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Ready to Go

4
NS ROGUE Leader:

Make the Rules, Inspire Others,

and Take Control of Your Own
Professional Development Destiny

* *

Earn your =) x X
Official Digital ;
#ROGUELeader ?\*)
PD Badge for &
participation! -

Pick up a copy of the book today from Amazon or Barnes & Noble.
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Never Stop November
How will you continue to LEARN?
Professional Development Challenge!
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Click here

Take charge of your own PD! Join our November Challenge.

Complete each task, check off the box, & have an Accountability Partner initial the box!
Hand in your Challenge Checklist to earn the following rewards:
5 Tasks - Free Dress Down Day

10 Tasks - A Chance at a $25 Amazon Gift Card 15 Tasks - 1 Free Coverage Period

s Rewards are Cumulative! #NeverStopLearning

for a
editable
template



https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
https://docs.google.com/drawings/d/18M-zrBhSH5hEWYB9rxTJ5DjvTIaBPF-kHs-SpKi-iyQ/copy
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Sm,‘m News, Volume IIT
Sepfember 23nd, 2022

Dear Sunnybrae Faculty,

It was great (after two years) to get together in person at YHS for PD Lift yesterday. Our
goal for this year - focusing on engaging centers for small group instruction and independent
learning - will help us push our students to meet or exceed the grade level standards in
Math and ELA. To keep record keeping easy, | will keep track of everyone’s attendance for
PD LIFT meetings. | created a Google Sheet Attendance Log to help you keep track of your
PD Hours this year. This will come in handy when you complete your Summative Evaluation
(Domain IV) in May

Happy Weekend

Max



https://www.smore.com/wgau4
https://www.smore.com/wgau4

PD TAG (Take And Give)

Get up and find someone to
share a successful PD
strategy you use or want to

usel!





https://www.undisputedbelts.com/
https://www.undisputedbelts.com/
https://www.undisputedbelts.com/

PD LIFT!
Our BIG Takeaways

Goal Planning (schedule for
the year and beyond - 1yr, 3
yr, 5 yr) - cohesiveness

It's a Marathon, not a Sprint

Model expectations

PD Culture will develop,
either positively or
negatively

Feedback is KEY!

Use the resources you have!




Don't Forget the
Little Things!

Thank You Notes!
Establishing Trust!
Food/Treats/Prizes go a
long way! Fun :-)

Pausing when necessary
- reading your team
Admin on the same page
& communicating the
same message




A ROGUE PD BONUS!

Switching Up Staff Meetings

Podcasts & Pedometers
Thanks to Meredith Akers

The 15 Minute Standing Meeting

Picnic PD
PD Walk & Talk

Chat Stations
Thanks to Jennifer Gonzalez

Chopped PD
Thanks to Mandy Ellis

S ROGUE Leader
B One P PD: The I5 Minute i

IE you Feel lice yeu are wasting time at stabf meetings, chances are you might be
right A typical stabF meeting might last Forty-Five minutes or one hour, but
probably could be accomplished in less time i the FUEF were eliminated Try the I5°
Minute Meeting For your next PD sessiorl

L Gather everyone in a large meeting spoce.

2. Have everyone stand in a circle (iF colleagues have difFiculty
standing For a length of time, provide a seating option)

3. Explan the Pass Rule. I you don't have something to share that is
valuoble to the rest of your cdleag.;eg, you con simply pass ond
move on to the next person

. Set a timer for 15 minutes.

. Start the timer ond let each person share an update in furn. it
could be something that they recently learmed, a question they
are strugging with, a project that they are locking For help with,
or a celebration of a success!

G. Every thought, question. idea pitch recogpition is greeted with a
respectbul ear from the rest of the audience to ensure
efFicient use of the allotted time.

7. Remember to encourage participonts to pass i they don't have
an update.

8. Go around the circle until everyore has had a chance to share.

9. Hopefully, you were oble to complete the meeting in under 15
minutes. IF not, try again next time!

FouroclockFaculty.com #40CF

Click here for One
Page PD Directions!



https://fouroclockfaculty.com/one-page-pd/
https://fouroclockfaculty.com/one-page-pd/

Appreciation, Apology, Aha!
Circle up and share an:

"Appreciation - Thanks or Gratitude
"Apology - Repair or Restore a Relationship
"Aha - Idea, Spark, or Takeaway

(Simply say PASS if you don't want to share)



Thanks!

HTSD Central Office Team
(Superintendent, Directors, and
Support Staff)

Technology Staff and Facilitators

Curriculum and Special Ed
Supervisors

James Sterenczak (Principal of
Yardville Heights)

Most Importantly, our Teachers
and Colleagues

Good luck!

We hope you'll use these strategies to help
improve Professional Development in your
school or district.

Reach out if you have any questions:

Max Achtau (machtau@htsdnj.org)
Rich Czyz (rczyz@htsdnj.org)

For more PD
ideas, check out
these books!



mailto:machtau@htsdnj.org
mailto:rczyz@htsdnj.org

Small Steps that Build Culture!
What are your next steps?

Attend a CoffeeEDU or start
your own

Share some of your
knowledge at your next staff
meeting

Organize others to share their
knowledge at your next staff
meeting

Host a lunch and learn
Create a PD newsletter




