Onhe Page PD: The 5 Minute Mee+in5|
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s you Leel like you are wosting time at stal b meetings, chances are you might be

right. A typical staff meeting might last Por‘+y-1:ive minutes or one hour, but

Pr‘obably could be accomplished in less time iF the FufFE were eliminated. Try the I5

Minute Meeting For your next PD session

+

Gather everyone ih a large meeting space.

Have everyone stand in a circle. (IF colleagues have ditFiculty
standing For a length of time, provide a seating option)

Explain the Pass Rule. = you dont have c;omeJrInin@ to share that is
valuable to the rest of your colleaaues, you can eimply pass and
move oh to the next person

Set a timer For 15 minutes.

Start the timer and let each person share on update in turn. 1
could be someJrInina that +|ney recenﬂy learned, a question +hey
are struggling with, a project that they are lookin.a For help with,

or a celebration of a success!

Every thought, question, ideq, pitch recognition is greeted with a
respectful ear From the rest of the audience to ensure
efFicient use of the dlotted time.

Remember to encourage participonts to pass i they don't have

an uPda+e.

8. Go around the circle until everyone has had a chance to share.

HoPePully, you were able to comPIeJre the mee+’|r\g in under 15

minutes. I£ not, try again next time!
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