
Establish high 
expectations & 

support for 
everyone. 

Provide specific 
modeling & 

support to meet 
academic & 

behavior 
expectations.

7 Strategies 
from Pixar to 
Incorporate 

into Your 
Classroom

For more information, check out fouroclockfaculty.com to learn how to Become CEO of Your Classroom    #4OCF

Use Team 
Meetings w/ 
constructive  

feedback.
Meet weekly to 

problem solve & 
provide feedback 

to improve 
relationships & 

workflow. 

Have a mission & a 
purpose. 

Everything that 
happens on a daily 

basis should be 
guided by the 

mission. Think 
#OneWord.

Fail early. 
Try different 

activities & 
strategies in the 

classroom. Don’t 
be afraid to change 

something that’s 
not working.

Be patient.
Know that growth 

& progress happen 
over time. Be 

consistent when 
establishing 

routines & 
procedures for the 

long-haul.

Encourage risk-
taking & allow 
students to be 

problem solvers.
Place less 

emphasis on 
“right” answers & 
more on learning 

& creating.

Encourage the 
success of the 

collective whole.
All students can be 

successful when 
they feel 

supported and 
work 

collaboratively.
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http://fouroclockfaculty.com/2015/01/become-the-chief-education-officer-ceo-of-your-classroom/

