
Teachers have different 
learning styles too! Use a 
variety of PD  structures 

to reach all staff: 
Edcamp, Social Media, 

Hands-On, Flipped, etc.

#4OCF fouroclockfaculty.com

Listen to staff when 
they suggest a better 

way to do things! 
Teachers may come up 
with a better workflow 

for your building!

Open staff meetings 
with a Q&A or 

Brainstorming session to 
improve communication 
and allow for sharing & 

problem solving!

Provide choice. Use an 
online survey to find out 
what teachers want to 
focus on during staff 

meetings!

Encourage teachers to 
incorporate their 

passions and outside 
interests into their 

teaching!

5 Ways to 
Improve Teacher 
Voice & Choice!
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