
Host a Problem Solving 
Summit. Have staff 

brainstorm a list of 
problems. Focus on 1-2 and 

Collaborate on possible  
solutions.

5 Ideas for 
Switching Up 

Your Staff 
Meetings

 Appy Hour! 
- Pick several new Apps, 

Websites or Tech Resources. 
Have a teacher or student 

share each one. Let 
teachers choose which they 

want to learn about.

Model a Lesson!
- Let teachers see what is 

expected of a writing 
lesson on mentor texts. 

Ask teachers to write and 
share.

Host a Discussion!
-Set up chairs in a circle, 
and let teachers discuss a 

topic like behavior 
management or Homework. 

Share resources and 
strategies.

Use Centers!
Set up 4-5 centers with a 

variety of topics. Let 
teachers choose which they 
want to attend. Share out 

at end of meeting.
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